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The Dakota County Community Development Agency (DCCDA) announces the availability of funds for Emergency Solutions Grant Program (ESG) projects. The funds are authorized under the Stewart B. McKinney Homeless Assistance Act and are received from the U.S. Department of Housing and Urban Development (HUD). The Assistance Listing number for ESG is 14.231.
The Emergency Solutions Grant (ESG) Program is funded by the HUD Homeless Emergency Assistance and Rapid Transitions to Housing Act of 2009 (HEARTH Act). Program regulations are established in 24 CFR Part 576. Dakota County is a recipient of ESG funds and subrecipients must follow all applicable sections of the ESG Interim Rule as established in the HEARTH Emergency Solutions Grants Program, as well as the DCCDA ESG Program Written Standards (Written Standards). 
The ESG Program emphasizes helping people quickly regain stability in permanent housing. ESG funds support a variety of services, including Emergency Shelter, Short-Term or Medium-Term Rental Assistance, Utility Assistance, Housing Search and Placement, and Housing Stability Case Management. The funds under this program are intended to target individuals and families who would be unsheltered but for this assistance. ESG projects will be required to assist people in moving to permanent housing and reduce the time spent experiencing homelessness.
The overriding directive of this NOFA is to fund services/programs that result in outcomes that lead to movement toward, or achievement of the following: 
· Reducing the time spent experiencing sheltered and unsheltered homelessness; 
· Rapidly moving households to permanent housing; and
· Keeping at-risk of homeless households housed and stabilized.

ESG assistance is not intended to provide long-term support for households, nor will it be able to address all the financial and supportive service needs of households that affect housing stability. Rather, assistance should be focused on housing stabilization, linking households to community resources and mainstream benefits, and developing a plan for future housing stability.

Eligible Applicants 
· Units of general-purpose local government. 
· Private non-profit organizations located in or already working within Dakota County that have received 501(c)(3) federal tax-exempt status from the U.S. Internal Revenue Service (IRS) and are registered as a non-profit corporation in the State of Minnesota. Faith-based organizations may not restrict client participation based on required religious affiliation or services. 

DCCDA will not accept applications from individuals or entities that do not provide services explicitly discussed in this NOFA.

Funding Cycle 
This application is for Program Year (PY) 2026 ESG funds. PY2026 is expected to run from July 1, 2026, through June 30, 2027. The start date is dependent of when HUD signs the grant approval agreement with Dakota County. PY2026 ESG funds must be fully expended by June 30, 2028, or 24 months from when the funding approval agreement is executed. 

Estimated Funds Available
At the time of this application, Congress had not enacted HUD’s appropriation for PY2026. The following estimates are based on actual funding received by Dakota County in PY2025. The actual PY2026 funding received by Dakota County will likely vary from the estimated amounts.

· Estimated ESG Funds Available for Program Year 2026 - $164,692 
· No more than $98,815 for Emergency Shelter activity
· Estimated $48,753 for Rapid Rehousing and Homeless Prevention

Application Schedule
The following schedule has been developed for the review of applications and project funding decisions. 
	[bookmark: _Hlk119249681]Friday, November 21, 2025
	DCCDA issues Notice of Funding Availability. 
Applications available

	Friday, January 16, 2026
	Application Deadline. Applications must be received by the CDA no later than 4:30 p.m.

	February 2026 (tentative)
	Technical Advisory Committee (TAC) meets and makes recommendations for PY2026.

	February 2026 (tentative)
	Public Consultation with Dakota County Affordable Housing Coalition

	March 19, 2026 (tentative)
	Make recommendations for PY2026 funds to Dakota County Physical Development Committee.

	May 2026 (tentative)
	Dakota County Board of Commissioners approves funding for PY2026 projects.

	July 1, 2026 (tentative) 
	FY2026 ESG funds available (depending on HUD approval of Dakota County plans) 



Technical Assistance
Technical assistance is available to potential applicants through phone or virtual pre-application conferences. Available assistance includes answers about funding regulations and application requirements and discussing the proposed project’s compliance with program regulations and eligibility for funding. 
· If you have any questions, please contact Margaret Dykes at 651-675-4464; mdykes@dakotacda.org.


APPLICATION INSTRUCTIONS

1. Submit one copy of the completed application, including the Budget document. The original application must be signed. Electronic signatures are acceptable.
2. All budgets and forms are in prescribed format. Applications are limited to this format. Do not include legal size narratives or forms.
3. A minimum 11-point font is required for use in response to all narrative questions. A minimum 10-point font is required for use in the Project Budget (Attachment B).
4. Answer each question fully, accurate information and complete forms are required. The information provided in the application should be written as though the reviewers have no prior knowledge of the agency or programs. Ensure responses describe the specific proposed project, and not the agency’s general mission. The more clearly the project and the services proposed are described, the better the application will be understood. 
5. Include only the specific supporting documentation required. Do not attach other materials such as cover letters, annual reports, newsletters, brochures and general letters of support. If included, these will be discarded.

Submission of completed applications via email is strongly encouraged. Hard copies are not required. Please submit a PDF version of the entire application, including all Sections and Attachments. Applications will not be accepted by fax. 

All applications are due by Friday, January 16, 2026, by 4:30 p.m. (regardless of the manner submitted). No late or incomplete applications will be considered.

Submit signed electronic copies of applications to the following email address:
mdykes@dakotacda.org

If unable to submit electronically, signed complete applications can be: 
Mailed to: 
Dakota County Community Development Agency
Attention: Margaret Dykes
1228 Town Centre Drive
Eagan, MN 55123

Agencies are expected to check the DCCDA website regularly for amendments and any other updates related to this NOFA. 


REVIEW AND DECISION-MAKING PROCESS

Step 1. Staff Review and Assessment.  DCCDA staff will perform a technical review of the applications received and prepare a technical summary and analysis for the Technical Advisory Committee (TAC). 

Step 2. Review by Technical Advisory Committee.  The Technical Advisory Committee (TAC) has five seats: one representative from DCCDA Administration, three representatives of the DCCDA Department of Community & Economic Development Department, and one representative of Dakota County Physical Development Division.

Step 3.  Public Consultation. TAC recommendations will be reviewed and commented on by the Dakota County Affordable Housing Coalition at its February 2026 meeting prior to review by the Dakota County Physical Development Committee, as part of the public consultation. 

Step 4.  Review by Dakota County Physical Development Committee. The Dakota County Physical Development Committee has seven members, all members of the Dakota County Board of Commissioners. The Committee will meet to review the TAC recommendations and finalize a prioritized list of recommended funded proposals for presentation to the Dakota County Board of Commissioners. The Committee is tentatively scheduled to meet March 2026.

Step 5. Final decision by Dakota County Board of Commissioners. The Dakota County Board of Commissioners makes the final funding awards. The tentative date for Board funding decisions is May 5, 2026, for Program Year 2026 awards.

NOTE: Disposition of final project awards is contingent on project eligibility and funding availability, as well as federal, state, and local statutes, regulations, policies, and contract requirements. Additional materials may be requested if an applicant is recommended for funding.


[bookmark: Overview]OVERVIEW OF ESG PROGRAM REQUIREMENTS

COMPONENTS AND ELIGIBLE ACTIVITIES
Below is a summary of information on the eligible components and uses for the Dakota County ESG funding. Please refer to the Written Standards for all requirements. The three eligible components include: 
1. Emergency Shelter (ES) is defined as any facility where the primary purpose is to provide a temporary shelter for those individuals or households experiencing homelessness and which does not require occupants to sign leases or occupancy agreements. Emergency shelter assistance must be available and accessible to people throughout Dakota County.

2. Rapid Rehousing (RRH) quickly moves households from homelessness into permanent housing by providing move-in assistance, temporary rent assistance, and housing search/stability services. The services are time-limited, and the household does not have to leave when services end. 

3. Homelessness Prevention (HP) provides at-risk individuals and families with financial stability to prevent them from becoming homeless.

DCCDA will not fund sub-contractors and will not reimburse the costs of sub-contractors unless prior authorization is received. 

Applicants may apply to fund one, two, or all three components.

Emergency Shelter 

General eligible uses include:

· Case Management: Those costs for assessing, arranging, coordinating, and monitoring the delivery of individualized services to meet the needs of eligible program participants. 

· Services and Activities:
· Using the centralized or coordinated assessment system; 
· Conducting the initial evaluation including verifying and documenting eligibility; 
· Counseling; 
· Developing, securing, and coordinating services and obtaining Federal, State, and local benefits; 
· Monitoring and evaluating program participant progress; 
· Providing information and referrals to other providers; 
· Providing ongoing risk assessment and safety planning with victims of domestic violence, dating violence, sexual assault, and stalking; and 
· Developing an individualized housing and service plan, including planning a path to permanent housing stability. 

· Facility support: 
· Lease or rent payment on a building (If a Lead/Subgrantee owns the building or has a mortgage payment on the building, they may not charge the grant “rent” and then reimburse themselves).
· Utilities (gas/propane, land line phone, electric, internet, water and sewer, garbage removal).
· Maintenance (including minor or routine repairs).
· Security and Janitorial (salaries and benefits associated with providing security, janitorial services). 
· Expendable food, furnishings, and supplies for shelter clients, including office supplies.
· Expendable transportation costs directly related to the transportation of eligible clients (bus/transit tokens and fuel for a shelter van). Taxis and rideshare services are eligible as long as the costs are reasonable and appropriate and other transportation options are not available or reasonable for the program participant.
· Insurance costs related to operating the emergency shelter, such as liability insurance (mortgage insurance is not allowable). 
· Where no appropriate emergency shelter is available for a homeless family or individual, eligible costs may also include a hotel or motel voucher for that family or individual for up to thirty (30) days, which may be extended with prior County approval.

· Data Collection: Staff time associated with HMIS data entry is an eligible cost for all components and must be tracked, recorded, and documented separately.

Eligibility for assistance:

Emergency Shelter assistance is available for people who meet one of the following criteria.

1. Persons who are Literally Homeless; A household who lacks a fixed, regular, and adequate nighttime residence, meaning: OR
2. Persons who are Imminently Homeless; A household that will imminently lose their primary nighttime residence within fourteen (14) days; OR
3. Persons who are Fleeing or Attempting to Flee Domestic Violence according to the definition in 24 CFR 576.2. 

Rapid Rehousing

General eligible uses include:

· Program Operations: those costs specifically attributed to case managers, outreach workers, and/or housing locators (and their supervisors); and other related personnel and costs specifically related to ESG, including salaries and benefits for: 
· Housing Stability Case Management includes assessing, arranging, coordinating, and monitoring the delivery of individualized services to facilitate housing stability for a household who resides in permanent housing. 
· Using the coordinated entry and assessment system; 
· Conducting the initial evaluation including verifying and documenting eligibility; 
· Counseling; 
· Developing, securing, and coordinating services and obtaining Federal, State, and local benefits; 
· Monitoring and evaluating program participant progress; 
· Providing information and referrals to other providers; 
· Providing ongoing risk assessment and safety planning with victims of domestic violence, dating violence, sexual assault, and stalking; and 
· Developing an individualized housing and service plan, including planning a path to permanent housing stability.

· Housing Search and Placement, assisting households locate, obtain, and retain suitable permanent housing.
· Assessment of housing barriers and needs;
· Development of an action plan for locating housing;
· Housing search;
· Outreach and negotiations with landlords;
· Assistance with submitting rental applications and understanding leases;
· Inspections and assessment for housing compliance requirements for habitability, lead based paint, and rent reasonableness
· Assistance with obtaining utilities and making moving arrangements;
· Data collection and staff time associated with HMIS data entry; and   
· Staff costs to issue rent assistance (this is separate from the costs associated with case management activities and includes salaries and benefits for the staff person who issues checks to landlords, and utility companies.

· Rental Assistance includes Rent Payments and Other Costs Associated with Rent 
· Rent Payments include monthly rent and any combination of first and last months’ rent, rental arrears, security deposits for households moving into a new unit.

· Other Costs Associated with Rent include utility deposits and utility payments, rental application fees, credit check fees, and reasonable moving cost.

· Data Collection: Staff time associated with HMIS data entry is an eligible cost for all components and must be tracked, recorded, and documented separately.

Eligibility for assistance:

Rapid Rehousing assistance is available for persons referred from Coordinated Entry to the program who meet each of the following: 

1. Definition of Homeless. A household must meet the definition of literally homeless or attempting to flee domestic violence where the individual or family also meets the criteria for literally homeless as spelled out in 24 CFR 576.2. If a household loses their homeless status during the housing search process, they will no longer be eligible for ESG Rapid Rehousing assistance.

2. Tie to Dakota County. Individual or family must have a local tie to Dakota County. They may currently reside in Dakota County, work or be hired to work in Dakota County or go to school full-time in Dakota County. 

Homelessness Prevention 

General eligible uses include:

· Program Operations: those costs specifically attributed to case managers, outreach workers, and/or housing locators (and their supervisors); and other related personnel and costs specifically related to ESG, including salaries and benefits for: 
· Housing Stability Case Management to include, assessing, arranging, coordinating, and monitoring the delivery of individualized services to facilitate housing stability for a household who resides in permanent housing. 
· Using the coordinated entry and assessment system; 
· Conducting the initial evaluation including verifying and documenting eligibility; 
· Counseling; 
· Developing, securing, and coordinating services and obtaining Federal, State, and local benefits; 
· Monitoring and evaluating program participant progress; 
· Providing information and referrals to other providers; 
· Providing ongoing risk assessment and safety planning with victims of domestic violence, dating violence, sexual assault, and stalking; and 
· Developing an individualized housing and service plan, including planning a path to permanent housing stability.

· Housing Search and Placement, assisting households locate, obtain, and retain suitable permanent housing.
· Assessment of housing barriers and needs;
· Development of an action plan for locating housing;
· Housing search;
· Outreach and negotiations with landlords;
· Assistance with submitting rental applications and understanding leases;
· Inspections and assessment for housing compliance requirements for habitability, lead based paint, and rent reasonableness;
· Assistance with obtaining utilities and making moving arrangements;
· Data collection and staff time associated with HMIS data entry; and   
· Staff costs to issue rent assistance (this is separate from the costs associated with case management activities and includes salaries and benefits for the staff person who issues checks to landlords, and utility companies.

· Rental Assistance includes Rent Payments and Other Costs Associated with Rent 
· Rent Payments include: monthly rent and any combination of first and last months’ rent, rental arrears, security deposits for households moving into a new unit.

· Other Costs Associated with Rent include utility deposits and utility payments, rental application fees, credit check fees, and reasonable moving cost.

· Data Collection: Staff time associated with HMIS data entry is an eligible cost for all components and must be tracked, recorded, and documented separately.

Eligibility for assistance:

Homelessness Prevention assistance is available for persons referred from Coordinated Entry to the program who meet each of the following: 

1. Definition of Homeless. A household must meet the definition of an imminent risk of homeless, homeless under other Federal Statutes or attempting to flee domestic violence, as defined in 24 CFR 576.2.

2. Tie to Dakota County. Individual or family must have a local tie to Dakota County. They may currently reside in Dakota County, work or be hired to work in Dakota County or go to school full-time in Dakota County. 

3. Annual Income. The household must have an annual income at or below 30 percent of area median income. Income documentation of clients is required and must be made available to DCCDA upon request.




GENERAL ESG REQUIREMENTS

DCCDA reserves the right to require any project selected for funding to undertake the project in a manner specified by DCCDA, which may include, but is not limited to, coordination with specific programs, services or other resources. 


Principles and Requirements for Agencies receiving ESG funding include:

· Provide assistance to homeless individuals and families served in obtaining:
· Permanent housing and appropriate supportive services, including mental health treatment, counseling, supervision, and other services essential for achieving independent living; and 
· Other federal, state, local and private assistance available for such individuals.

· Develop a formal process for a grievance procedure and termination of assistance to any applicant or participant. Organizations may terminate assistance provided by ESG funded activities to participants who violate program requirements as long as due process is followed. Please refer to the Written Standards.

· Provide for the participation of at least one homeless or formerly homeless individual on their board of directors or other equivalent policy making entity.

· Involve, to the maximum extent practicable, homeless individuals and families in the construction, renovation, maintenance, and operation of facilities and in the provision of services.

· Participate in the Suburban Metro Area Continuum of Care (SMAC) and Dakota County Affordable Housing Coalition (AHC) through various meetings and committees.

· Participate in the Minnesota Homeless Management Information System (HMIS) (or comparable database with prior County approval). Projects receiving ESG funds must participate in the Homeless Management Information System (HMIS) administered by the Institute for Community Alliances (ICA). Participation includes executing an HMIS Agreement with ICA and adhering to all requirements, technical set up, staff training, implementation, ongoing client data entry and other requirements as set forth in the Minnesota HMIS Policies Manual. Applicants must comply with the HMIS standards requiring grantees to enter income sources and amounts and non-cash benefits received in the past 30 days during three points in time - at entry into program, at exit from the program and at least once annually if the household is in the program over a year.

· Participate in SMAC’s Coordinated Entry (CE). At a minimum, participation for shelter programs includes utilizing CE Intake and Assessment with all households served and inputting the results into HMIS. Rapid Rehousing programs are required to accept eligible applicants exclusively through the coordinated entry intake and referral process. Additional requirements include participation in CE meetings and planning activities as requested. All coordinated entry intake assessment and housing assessment activities must be done in conformance with CE guidelines for services. Any exceptions, if allowed, must be approved by the DCCDA.

· Maintain adequate documentation of homelessness of persons served in client files (See Appendix B for required homelessness documentation).

· Provide Match for ESG funds dollar-for-dollar (100% match requirement) with funding from other public or private sources that comply with the requirements of 42 U.S.C. 11375. Matching funds must be provided after the date of the executed HUD Agreement. Funds used to match previous ESG awards may not be included. Matching funds may include cash, the value or fair rental value of any donated building or material, the value of any lease on a building, program staff salaries paid by the project sponsor with non-ESG funds, or volunteer time valued at the reasonable and customary rate in the community. Housing choice vouchers, HOME TBRA, SNAP benefits, or tenants’ portions of rent cannot be counted towards the match requirement.

Point-in-Time (PIT) count of the homeless: Participate in the annual Point-in-Time (PIT) count of the homeless. The nature of this participation should include the active recruitment of volunteers and the submission of PIT project-specific data.


OTHER ESG REQUIREMENTS 

The Applicant acknowledges and agrees that any representation or information contained in this Application and in any subsequent documentation provided to the DCCDA that is misleading or incorrect may result in in termination of: 1) review of this Application; 2) a reservation of funds; and 3) any commitment of funds. The applicant acknowledges and agrees that it is obligated to notify the DCCDA of any changes in the information provided in the Application.

Consolidated Plan Consistency:  All projects must be consistent with the Dakota County Urban County Consortium 2025-2029 Consolidated Plan. See Appendix A for a list of current goals applicable to ESG projects. 

Faith Based Organizations:
a. Organizations that are religious or faith-based are eligible, on the same basis as any other organization, to participate in the ESG program.
b. Organizations may not engage in inherently religious activities, such as worship, religious instruction, or proselytization, as a part of the programs or services funded with ESG funds. If the organization conducts such activities, the activities must be offered separately, in time or location, from the programs or services funded with ESG funds, and participation must be voluntary for the beneficiaries of the HUD-funded programs or services.
c. An organization that participates in the ESG program shall not, in providing program assistance, discriminate against a program beneficiary or prospective program beneficiary on the basis of religion or religious belief.
d. Faith-based organizations may use space in their facilities to provide ESG-funded services without removing religious art, icons, scriptures or other religious symbols. ESG funds may not be used for the rehabilitation of structures to the extent that those structures are used for inherently religious activities. ESG funds may be used for the rehabilitation of structures only to the extent that those structures are used for conducting eligible ESG activities. Where a structure is used for both eligible and inherently religious activities, ESG funds may not exceed the cost of those portions of the rehabilitation that are attributable to eligible activities in accordance with the cost accounting requirements applicable to ESG funds. Sanctuaries, chapels or other rooms that are ESG-funded religious congregation uses as its principal place of worship, however, are ineligible for ESG-funded improvements.
e. A religious organization’s exemption from the federal prohibition on employment discrimination on the basis of religion, set forth in section 702(a) of the Civil Rights Act of 1964 (codified at 42 U.S.C. §2000e-1), is not forfeited when the organization participates in the ESG program. Notwithstanding the foregoing, non-discrimination requirements imposed by statute on all ESG grantees shall apply to religious and faith-based organizations. 

Non-Discrimination and Equal Opportunity: Agencies receiving funding are required to comply with various federal, state and local laws that provide equal opportunity and prohibit discrimination against persons on the basis of race, color, religion, sex, age, familial status, national origin or disability. Discrimination is prohibited in the provision of services, in access to the services and to the facilities where services are provided, and in all other aspects of administering an ESG project such as employment and procurement.

Fiscal Management: Comply with federal uniform administrative requirements regarding fiscal management including financial reporting, record keeping, accounting systems, payment procedures, procurement of goods and services, conflict of interest, and audit requirements. Non-profit organizations must administer programs in compliance with OMB Uniform Guidance set forth in 2 CFR Part 200. Federal guidelines and regulations are available online at 2 CFR Part 200

Insurance Requirements:  Agencies receiving funding are required to provide proof of general liability insurance coverage which identifies DCCDA as an additional insured. If services provided under the contract are provided by a licensed professional, then professional liability insurance will also be required. In addition, if driving is within the scope of services provided under the contract, then automobile insurance will also be required. Minimum insurance coverage limits are set by the County. Worker’s Compensation Insurance is also required.

Reporting Requirements:  Awardees of ESG funds will be required to execute an ESG Subrecipient Agreement with the CDA, along with any other documents requested by DCCDA. Awardees must demonstrate timely progress and compliance with federal requirements. 

Agencies receiving funding shall submit to the DCCDA such reports as the DCCDA requests pursuant to the requirements of federal, state, and or local laws/regulations. Required data to be reported may include the number of unduplicated clients served; client characteristics such as race, ethnicity, type of family/household, special needs; type of shelter provided; outputs (units of service provided); progress towards meeting outcomes; amount of funding leveraged from other federal, state/local, private or other funding sources; and additional information indicating compliance with other grant and contract requirements.
Reporting of Staff Costs: Reimbursement for staff time must include completed ESG payroll forms reporting hours worked by each employee on ESG-eligible activities, and proof of payment for each employee.

Confidentiality: Develop procedures to ensure the confidentiality of client records, including victims of domestic violence.  In addition, the address or location of any ESG assisted housing used as a family violence shelter may not be made public without written authorization of persons responsible for the operation of the shelter. Please refer to the ESG Written Standards.

HUD CPD Performance Measurement System:  Federal regulations require agencies receiving ESG funding for projects to report annually under the HUD CPD performance measurement system in order to measure the local and national impact of federally funded programs.  As required, Dakota County has identified HUD CPD performance objectives and outcomes for ESG goals in the Dakota County Consortium’s 2025-2029 Consolidated Plan. Goals applicable to ESG projects are included in Appendix A. The HUD CPD performance objective and outcome for these goals are listed below.

1. ESG Homeless Emergency Shelter: The HUD CPD performance outcome for this activity is availability/accessibility and the performance objective is to create suitable living environments. Funding provided to projects falling under this goal will be for the purpose of making suitable living environments available/accessible to persons experiencing homelessness.

2. ESG Homeless Rapid Rehousing and Homelessness Prevention:  The HUD CPD performance outcome for these activities is affordability and the performance objective is to provide decent housing. Funding provided to projects falling under these goals will be for the purpose of making decent housing affordable to persons experiencing homelessness or who are at risk of becoming homeless.

3. Progress towards the identified goals and the HUD CPD performance outcome and objective is measured through required indicators. Project sponsors report on most of the required indicators which are referenced in the first paragraph above regarding reporting requirements. Additional indicators that must be reported on include:
1. Number of persons receiving new access to the service or benefit;
1. Number of persons receiving improved access to the service or benefit;
1. Number of persons that now receive a service or benefit that is no longer substandard;
1. Number of persons given overnight shelter; and
1. Number of new beds created in overnight shelter or other emergency housing. 


[bookmark: Threshold]THRESHOLD REVIEW AND EVALUATION CRITERIA
Incomplete or late applications will not be considered. Applications must meet threshold criteria to be considered for funding. The threshold review will be completed by DCCDA staff and included in the material provided to the Technical Advisory Committee (TAC). If an application does not meet the threshold review, it will not be reviewed by the TAC.

THRESHOLD REVIEW
A. Application package is submitted on time.
B. Application package is complete (all required materials are included).
C. Project is eligible under the ESG Program regulations (24 CFR 576)
D. Project is consistent with Dakota County Consolidated Plan (Appendix A). 
E. The sources and amounts of funds to be used to match ESG funds comply with the requirements of 42 USC 11375.
EVALUATION CRITERIA
Applications for ESG funded projects can receive a maximum of 91 points for Emergency Shelter and maximum 96 points for Rapid Rehousing and Homelessness Prevention points using the following criteria. Details of the criteria expectations can be found throughout the application materials.
Community Need and Benefit – Maximum 15 Points                                                               
1. Service Location and Target Population (5 points max)
Evaluate how well services are located as compared to need in the community. Are the target population and their unique service needs clearly identified? If there is to be an expansion of services, are details provided?
0 = No mention as to where the services will be delivered OR whether this is an expansion of services OR no information on the target population and their unique service needs.
1 = Information is unclear (e.g., “Everett area”) where the services will delivered OR unclear whether this is an expansion of services OR does not identify target population’s unique service needs.
3 = Provided specific description of the location where the services will be delivered AND whether this is an expansion of services AND general description of target population’s unique service needs.
5 = Provided clear and detailed information about location and expansion AND detailed description of target population, including their unique service needs.
2. Link to Need (10 points max)
Evaluate how well the project will address the need identified above without exceeding or overfilling the existing service gap or need in the community, duplicating services, or supplanting current project funding.
0 = No mention of how the project will address community need without overfilling or duplicating services, or existing service gap.
3 = Mentioned service gap or need AND vague indication that current project funding would not be supplanted HOWEVER did not provide evidence of the scope to which this project will fill service gap.
6 = Mentioned scope to which this project will fill service gap or need in the community HOWEVER reviewer had to infer that the project would not exceed service gap and that current project funding would not be supplanted.
10 = Provided clear and detailed description of the scope to which this project will fill service gap or need in the community AND detailed description demonstrating community need would be addressed without overfilling or duplicating existing services; AND clear evidence that project scope will not supplant current project funding.

Project Description and Soundness – Maximum 36 Points for Emergency Shelter or 41 Points for Rapid Rehousing or Homelessness Prevention 
1. A. Project Description/Activities and Data Collection/HMIS (5 point max)
Evaluate the services or activities proposed, including the agency’s experience serving the target population with the type of services proposed. Evaluate the agency’s process for using coordinated entry.
0 = No mention of services/activities to be provided. No mention of coordinated entry.
1 = Listed services/activities without providing descriptions. Limited mention of use coordinated entry. 
3 = Listed services/activities with vague descriptions OR no reference to implementation OR agency has limited experience serving target population with the type of services proposed. Some details on use of coordinated entry.
5 = Detailed description of services/activities, how they would be implemented and by whom AND agency has sufficient experience serving target population with the type of services proposed. Detailed description of use of coordinated entry and data collection.

2. Complementary Services/Programs and Collaborations (10 point max)
Evaluate the complementary services or resources offered to project clients. Do these services help meet needs and promote increased self-sufficiency? Is there evidence of inter- and intra-agency collaboration? Are there details of any formal agreements and history of partnerships in the community and linkages to mainstream resources?
0 = No information on complementary services/programs or collaboration/coordination.
3 = Information on some complementary services/programs and collaboration/coordination but did not provide detail.
6 = Partial information provided on complementary services/programs, collaboration/ coordination, and gave some detail on how these services help meet needs and promote increased self-sufficiency.
10 = Provided a clear detailed description of complementary services/programs and how they help meet needs and promote increased self-sufficiency AND described intra-agency collaboration/coordination AND included details on formal agreements and a history of partnerships in the community and linkages to mainstream resources.

3. Housing Search and Stabilization: Rapid Rehousing and Homelessness Prevention (5 point max)
Evaluate the agency’s experience working with area landlords/property managers and the planned liaison efforts.
0 = Does not describe the agency’s experience working with area landlords and/or property managers, or any proposed liaison efforts.
1 = Addresses planned landlord/property manager liaison efforts, but the agency has no formal experience working with area landlords/property managers.
3 = Addresses planned landlord/property manager liaison efforts and agency has formal experience working with area landlords/property managers.
5 = Demonstrates the agency has extensive formal experience working with area landlords/property managers; and outlines detailed plan for liaison efforts.

4. Project Outputs (5 point max)
Evaluate the project outputs in terms of persons served and service units. Are the outputs appropriate for the project/target population and reasonable given the funding request? Is there a strong link between outputs, project goals, and community/client needs identified?
0 = No information on unduplicated households/individuals served, service units, or units/beds (for shelter projects only).
1 = Information provided on all of the above HOWEVER unclear if outputs are appropriate for the project/target population OR reasonable given the funding request.
3 = Project outputs are appropriate for the project/target population AND reasonable given the funding request HOWEVER outputs are not well connected to project goals and community/client needs identified.
5 = Project outputs are appropriate for the project/target population AND reasonable given the funding request AND there is a strong link to project goals and community/client needs.

5. Project Outcomes (6 points max for each component)
Outcome measures are as follows:
A. Emergency Shelters ONLY (6 points max)
(1) Evaluate the action plan for meeting the percent of households served that exit to permanent housing.
0 = Provides no information.
1 = Action plan is incomplete or does not reference specific goals, next steps, and/or timeline for progressing towards performance target.
3 = Action plan is thorough, appears feasible, and includes specific goals, next steps, and/or timeline. If applicable, complete answers may also include agency experience in meeting or progressing towards performance target and/or reference to evidence-based practice.

(2) Evaluate the action plan for meeting the average length of stay for households served.
0 = Provides no information.
1 = Action plan is incomplete or does not reference specific goals, next steps, and/or timeline for progressing towards performance target.
3 = Action plan is thorough, appears feasible, and includes specific goals, next steps, and/or timeline. If applicable, complete answers may also include agency experience in meeting or progressing towards performance target and/or reference to evidence-based practice.

B. Rapid Rehousing ONLY (6 points max)
(1) Evaluate the action plan for meeting the percent of households served that exit to permanent housing.
0 = Provides no information.
1 = Action plan is incomplete or does not reference specific goals, next steps, and/or timeline for progressing towards performance target.
3 = Action plan is thorough, appears feasible, and includes specific goals, next steps, and/or timeline. If applicable, complete answers may also include agency experience in meeting or progressing towards performance target and/or reference to evidence-based practice.

(2) Evaluate the action plan for meeting the average length of time from enrollment to move-in for households served. 
0 = Provides no information.
1 = Action plan is incomplete or does not reference specific goals, next steps, and/or timeline for progressing towards performance target.
3 = Action plan is thorough, appears feasible, and includes specific goals, next steps, and/or timeline. If applicable, complete answers may also include agency experience in meeting or progressing towards performance target and/or reference to evidence-based practice.

C. Homelessness Prevention ONLY (6 points max)
(1) Evaluate the action plan for meeting the percentage of households served that stay in permanent housing and avoid homelessness.
0 = Provides no information.
1 = Action plan is incomplete or does not reference specific goals, next steps, and/or timeline for progressing towards performance target.
3 = Action plan is thorough, appears feasible, and includes specific goals, next steps, and/or timeline. If applicable, complete answers may also include agency experience in meeting or progressing towards performance target and/or reference to evidence-based practice.

(2) Evaluate the action plan for meeting the average length of time from enrollment to housing stabilization for households served.
0 = Provides no information.
1 = Action plan is incomplete or does not reference specific goals, next steps, and/or timeline for progressing towards performance target.
3 = Action plan is thorough, appears feasible, and includes specific goals, next steps, and/or timeline. If applicable, complete answers may also include agency experience in meeting or progressing towards performance target and/or reference to evidence-based practice.

8. Strategy for Overcoming Potential Output and Outcome Barriers (5 points max)
Evaluate the applicant’s awareness of potential barriers to meeting projected outputs and outcomes, and strategy for overcoming barriers.
0 = No information on potential barriers or strategy for overcoming barriers.
1 = Partial or vague information on potential barriers and strategy for overcoming barriers.
3 = Provided information on potential barriers HOWEVER strategy for overcoming barriers lacks detail.
5 = Demonstrates strong understanding of potential barriers AND detailed strategy for overcoming barriers to meet projected outputs and outcomes.

9. Oversight of Outputs and Outcomes (5 points max)
Evaluate the plan for oversight of outputs/outcomes and improving project performance. Will the plan for oversight improve project performance and is there an adequate staffing plan for implementation? 
0 = No information provided on oversight of outputs/outcomes OR project serves homeless households and HMIS participation not referenced. 
1 = Partial or vague information on plan for oversight of outputs/outcomes OR staffing plan for implementation is inadequate.
3 = Provided detailed plan for oversight of outputs/outcomes AND adequate staffing plan HOWEVER unclear if plan for oversight will improve outputs/outcomes.
5 = Provided detailed plan for oversight that will improve outputs/outcomes AND adequate staffing plan for implementation.

Organizational Capacity – Maximum 20 Points
1. History of Publicly Funded Project Management (10 points max)
Evaluate the agency’s ability to administer public funds (federal, state, and/or local) and successfully manage publicly funded projects in a timely manner, consistent with funding requirements.
0 = No mention of previous publicly funded project management experience or similar program experience.
3 = Partial or vague description of experience administering public funds or similar program experience HOWEVER did not reference specific publicly funded projects OR no mention of personnel policies.
6 = Agency, staff, or board members have limited experience administering public funds AND successfully managing publicly funded projects AND references personnel policies.
10 = Agency demonstrates sufficient experience administering public funds AND provided clear and complete description of successfully managing publicly funded projects AND that they were managed with all relevant details included (e.g., timelines, record keeping, funding requirements, personnel policies, deliverables, etc.).

2. Program Monitoring Record (5 points max)
Evaluate the agency’s program monitoring record and whether any findings were resolved prior to submission of the application. Does the application describe a history of complete and timely performance reporting?
0 = No information about program monitoring frequency or findings was provided.
1 = Indicated that program monitoring has occurred but did not specify regularity OR did not provide detail or if there were any prior findings.
3 = Indicated that program monitoring and reporting has met funder expectations HOWEVER did not indicate whether the agency has received any specific findings, or how those findings may have been resolved.
5 = Demonstrated that program monitoring and reporting has met funder expectations AND provided detail on whether the agency has received any findings AND described how those findings have been resolved.

3. Agency Community Participation (5 points max)
Evaluate the degree of agency participation within the local community, including its collaborative efforts with other agencies and committees. 
0 = Provided no information about collaboration with other agencies or participation in consortiums or committees.
1 = Indicated they were involved with collaborative efforts but did not list those efforts; indicated that agency participates in consortiums or committees but did not specify which ones OR does not indicate participation in SMAC and related planning efforts.
3 = Listed collaborative efforts and committees in which the agency participates but did not explain how those collaborations support the proposed project OR irregular participation in SMAC and related planning efforts (i.e., PIT Count).
5 = Listed collaborative efforts and committees in which the agency participates AND described how those collaborations help to support the proposed project AND active participation in SMAC and related planning efforts (i.e., PIT Count).

Financial Feasibility- Maximum 20 Points                                          
1. Budget (5 points max)
Project budget estimates and costs are reasonable and well supported or justified relative to the number of persons to be served, the services to be provided, and the target population.
0 = No support or justification for project budget estimates.
1 = Budget estimates and costs are not reasonable and justified OR budget forms are inconsistent or inaccurate.
3 = Proposed budget estimates and costs appear reasonable AND some justification and support for budget estimates were provided AND budget forms are accurate but not thorough.
5 = Detailed support and justification for budget estimates was provided AND proposed estimates and costs are reasonable AND budget forms are clear, consistent, accurate and thorough.

2. Sustainability (10 points max)
The agency provided evidence of possible future sources of funding for sustainability.
0 = No mention of sustainability or of future alternative funding possibilities.
3 = Vague mention that future alternative funding would be needed HOWEVER no clear mention of possible sources.
6 = Mentioned possible sources for future alternative funding HOWEVER no timeline or plan was provided for requesting funding OR future funding sources provided are not realistic or appropriate.
10 = Clearly identified appropriate future alternative funding sources AND a plan with timelines for requesting future funding.

3. Financial Management Capability (5 points max)
Project sponsor has appropriate financial management capacity as indicated by audited financial statements and agency budget AND any audit findings of the organization have been resolved prior to submission of application.
0 = No mention of financial management capacity AND agency budget and financial statements not provided.
1 = Mentioned that financial management capacity exists HOWEVER no evidence provided.
3 = Partially demonstrated that financial management capacity exists HOWEVER provided incomplete evidence.
5 = Provided clear and complete evidence of financial management capacity AND all necessary audited financial statements and agency budget provided.
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Dakota County Urban County Consortium
Housing and Community Development 2025-2029 Consolidated Plan
Goals applicable to ESG Projects

	ESG Homeless Emergency Shelter
	Provide temporary, short-term shelter and crisis services that assist persons experiencing homelessness, including individuals, families, unaccompanied youth, and/or persons with special needs, in receiving the services and resources they need to quickly move to permanent housing.
	ESG
	500 Persons Assisted

	ESG Homeless Rapid Re-housing
	Provide rent assistance and housing search and stability services to persons experiencing homelessness, including individuals, families, unaccompanied youth, and/or persons with special needs, who are staying in emergency shelters or assisted with an emergency motel voucher, transitional housing, and staying in places not meant for human habitation.
	ESG
	50 Households Assisted

	ESG Homelessness Prevention
	Provide at-risk individuals and families with financial stabilization to prevent them from becoming homeless.
	ESG
	50 Households Assisted
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Definition and Documentation of Homelessness or At-Risk of Homelessness

The following chart provides the required documentation of homeless persons or people at risk of becoming homeless served for each project component and details the type of documentation required to meet federal requirements and local standards. Required documentation must be clearly noted and documented in the participant’s case file. Definitions are below the chart.

	Homeless Verification - Documentation

	Cat.
	Description
	Component
	Documentation

	1
	Literally Homeless
	
Emergency Shelter 

Rapid 
Rehousing


	1. Written observation by outreach worker of the conditions where the individual or family is living; OR

2. Written referral by another housing or service provider; OR

3. Certification by the household seeking assistance/self-declaration*.

4. For households exiting an institution – one of the above AND discharge paperwork or written/oral referral, OR written record of intake worker’s due diligence to obtain evidence AND self-declaration* by individual that they exited institution.

	2
	Imminent Risk of Homelessness
	
Emergency Shelter 


	1. Court order resulting from an eviction action notifying the household they must leave; OR

2. For household leaving hotel/motel that they were paying for, evidence that they lack the financial resources to stay; OR

3. Documented and verified oral statement; AND

a. Certification that no subsequent residence is identified; AND
b. Self-declaration* or other written documentation that the individual lacks the financial resources and support necessary to obtain permanent housing.



 
	3
	Fleeing/Attempting to Flee Domestic Violence 
	Emergency Shelter

 
	For victim service providers: 

Self-declaration/oral statement by the household seeking assistance which states: they are fleeing, they have no subsequent residence, and they lack resources.  The statement must be certified by intake worker.   

For non-victim service providers:

1. Self-declaration/oral statement by household seeking assistance which states: they are fleeing, they have no subsequent residence, and they lack resources.  

2. If the household is not jeopardized, the oral statement that the household is fleeing must be verified by intake worker or by written referral by an organization from which assistance was sought for domestic violence.

	*Self-Declarations must generally be accompanied by intake worker documentation of due diligence to obtain third-party verification. Due diligence must describe efforts to obtain third-party documentation (e.g., phone logs, email correspondence, copies of certified letters), including the outcome of the effort and obstacles encountered, and must be signed and dated by intake staff as true and complete.




	
	At Risk of Homelessness Verification - Documentation

	Description
	Component
	Documentation

	2
	At Risk of Homelessness
	


Homeless Prevention
	1. Proof that income is below 30 percent of Area Median Income (see income limits here: FY 2025 Income Limits Documentation System -- Summary for Dakota County, Minnesota. Documentation can be found in the Dakota County ESG Written Standards.

2. Proof of potential housing loss including copy of eviction notice due to non-payment of rent/utilities or other violation,  
Participant's certification that they have insufficient financial resources and support networks.

3. For household leaving hotel/motel that they were paying for, evidence that they lack the financial resources to stay;

4. Documented and verified oral statement; AND
a. Certification that no subsequent residence is identified; AND
b. Self-declaration* or other written documentation that the individual lacks the financial resources and support necessary to obtain permanent housing.


	*Self-Declarations must generally be accompanied by intake worker documentation of due diligence to obtain third-party verification. Due diligence must describe efforts to obtain third-party documentation (e.g., phone logs, email correspondence, copies of certified letters), including the outcome of the effort and obstacles encountered, and must be signed and dated by intake staff as true and complete.
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Project Budget Instructions
Overview:
Allocation amounts are for Program Year 2026 for July 1, 2026 to June 30, 2028, contract period.

Proposal Budget, Page 1 (Tab 1), Budget Summary:  Complete Program Title and Program Agency name.

Requested Grant Revenues, Revenue Sources:  Enter the name of the Program and Grant Revenues that you are requesting from the Human Services Department and the amount.

Non-Grant Matching Resources: Enter the source and amount of the match; 100% match requirement for ESG funding.

Other Project Resources:  Enter source and amount of Other Resources that are to be used in the proposed program during the period of the Grant. (Include estimated fees, third party reimbursements, program income, donations, or in-kind resources in excess of matching requirements.)


Proposal Budget, Page 2 (Tab 2), Expenditures:
Enter estimated costs of the proposed program by funding categories. In columns 1-4, indicate the costs which are necessary to run the Grant program, and which are to be paid with Grant funds. Column 6 is for match resources that will be applied to the grant. Column 7 is for all other resources that will be applied to the grant. Show whole dollars only, no cents.


Proposal Budget, Page 3 (Tab 3), Expenditure Narrative (Grant Fund only):  Explain/justify all estimated costs presented on Page 2. Be sure to provide the basis of cost allocations, justification for increased costs from prior contract periods, and explanations for all categories of cost. Only categories budgeted to the grant must appear on this page. Show whole dollars only, no cents. No funds pursuant to this Contract shall be used for administrative costs. 

When preparing this section for each category, describe how the projected costs apply to the grant and how the costs were calculated. Consider the following as some examples of explanations for the categories within the Expenditure Narrative:
· Salaries/Wages - reference page 4, Salary detail. Provide a brief description of the positions to be funded. If applicable, separate administration and program salaries.
· Benefits - Example: FICA costs are estimated based on __% of the budgeted salaries, Retirement costs are estimated based on  __% of the budgeted salaries, Medical was projected using $_____ as a base cost per employee times the % of time to be budgeted to the grant. (Use this format for other benefits not shown here).
· Supplies: - Example: Office supplies based on historical FTE usage. Cost per FTE times FTEs charged to the grant.
· Professional Services - Example:  _______________ Services to provide ______________ at a cost of $____ per hour at _____ hours of service for the grant.
· Postage - Example:  Mailings __________ to ___ clients, at a projected cost of $____ per client.
· Telephone - Example: Telephone charges for ____ staff at ____% of time budgeted to the grant multiplied times the estimated cost of telephone charges for the grant period.
· Mileage and Fares - Example:  Staff mileage at $0.__ per mile times _____ miles.
· Leases/Rentals - Example: Office space calculated as __% of FTE’s (Grant % of total FTE’s using office space) times $________, projected lease costs for the grant period.
· Utilities - Example:  Utilities calculated ___% of FTE’s (Grant % of total FTE’s using office space) times $________, projected utility cost for the grant period.  
· Repairs/Maintenance - Example: Cost of repairs and maintenance of the facility is calculated at ___% of FTE’s (Grant % of total FTE’s using office space) times $_________, projected Repairs/Maintenance cost for the grant period.
· Printing - Example:  Cost of printing ____ copies of ___________ at $ _____ per copy.
· Dues/Subscriptions - Example: Cost of Dues for ______________ at $______________.
· Registration/Tuition - Example: Cost of Registration to provide training for _____________ at a cost of $_________ per employee for ___ employees.
· Machinery/Equipment - Example: Cost to purchase _______________ at $_____________ per unit.


Proposal Budget, Page 4 (Tab 4), Detail Salaries/Wages (Grant funds only):  Identify each position to be supported by grant revenues under this proposal. Indicate whether a position is a full time or a part time position, percentage of their time projected to be charged to the grant, the total monthly wage (including all funds used to pay for the position). Calculate the “Monthly Charge to the Grant” by multiplying the “% of Time to Grant” by the “Total Monthly Salary Wage.”

The “Annual Charge to the Grant” is calculated by multiplying the number of months covered by the Grant times the “Monthly Charge to the Grant.” If administration Charges are separate from Program Charges, show them separately on this form. Total all grant salaries. Show whole dollars only, no cents. Total of salary detail page must balance to salary entries for Grant expenditures on Pages 2 and 3.
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